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A Message to District Leaders:

The District Comprehensive Improvement Plan (DCIP) Planning Document is designed to help districts consider the

conditions within the District that need attention when developing the 2022-23 DCIP.

The DCIP Planning Document provides the District with the opportunity to reflect on the way in which the schools within

the District are organized to promote achievement. While this document is intended to serve as a foundation for the

DCIP, NYSED strongly encourages districts to take a deeper look at relevant data across the District to best support the

District’s ability to identify specific solutions for their unique needs.  This document will involve:

● Reviewing the District’s vision, values, and aspirations

● Reviewing the 2022-23 Commitments made by CSI/TSI schools in the district

● Evaluating the impact of COVID-19

● Considering the effectiveness of the 2021-22 DCIP

● Understanding local data

NYSED encourages districts to be strategic in how they address their needs and to be mindful of the number of priorities

and changes they attempt to address each year. When developing your 2022-23 DCIP, consider ways the Priorities

intersect so that the DCIP is aligned to support the pressing needs of the district. Rather than identifying multiple

independent Priorities within the DCIP, consider ways that Priorities could be supported through a strategic approach

that allows for the work being done in one area to support the work being done in another area.
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SECTION 1: DISTRICT’S VISION, VALUES AND ASPIRATIONS

Section 1: District’s Vision, Values, and Aspirations

1. What is the District’s vision?

Our vision is to foster positive social and emotional relationships among students, staff, and community.

We also aim to teach leadership and responsibility, honesty and integrity, and respect for all.

2. In recognition that sometimes vision statements may not be a current reflection of the District’s values and

aspirations, is there anything else important to know about what the District values and aspires to be that is

not captured in the current vision?

From our student interviews post-COVID-19, we’ve learned there needs to be more focus on Social

Emotional Learning as our students are struggling with many different forms of stress in and out of school.

3. What themes emerged through the Student Interviews in your identified school(s) that let you know that you

have made progress toward the vision, values, and aspirations of the District?

Over the course of the year we offered more opportunities for students that addressed Social Emotional
issues, but realize there is still much work to be done yet in this area.

4. What themes emerged through the Student Interviews in your identified school(s) that let you know that you
still have work to be done toward the vision, values, and aspirations of the District?

Students want their voice to be heard from the pressures that they are feeling at school and outside of
school.  Students are feeling more pressure than ever.  Continue staff development training and
additional outside support from Connected Community School, Ican, Second Step training and
Restorative practice training.

5. What themes emerged through the Equity Self-Reflection in your identified school(s) that let you know that
you have made progress toward the vision, values, and aspirations of the District?

We have identified that we are making progress in this area.  We continue to offer professional
development (in conjunction with our BOCES provider) and are mapping out what professional
development opportunities will be available to our staff this coming school year.

6. What themes emerged through the Equity Self-Reflection in your identified school(s) that let you know that
you still have work to be done toward the vision, values, and aspirations of the District?

Through our SCEP committee we have documented that we have made progress, but we still have
more growth in the area of social emotional relationships.



SECTION 2: SCHOOL COMMITMENTS

Section 2: School Commitments

1. What Commitments did your identified school(s) make in their 2022-23 SCEP(s)? Provide the Commitments

for each identified school.

Commitment to providing professional development to offer our staff up-to-date instructional strategies

to promote students’ academic success.

Commitment to helping students and our community achieve a foundation to feel successful and

engaged with learning from Pre-K to post grade 12.

Commitment to improving data goals by having students meet benchmark targets throughout the year.

2. Based on your review of the Resources section for each Commitment on the SCEP(s) and the Leveraging

Resources document for each identified school (if completed), what do you envision to be the three to six

largest expenses associated with the implementation of your SCEP(s)?

Our biggest expenses come from Wahl Educational Consulting (Literacy Consultant), our Learning
Coach (both math and ELA), and from professional development stipends that are helping to provide
the most up-to-date instructional strategies with a solid vertical foundation.

3. Based on your review of the Resources section for each Commitment on the SCEP(s) and the Leveraging

Resources document from each identified school (if completed), what are the most effective ways for the

District to use People to advance these Commitments at the identified school(s), and, if applicable, at other

schools in the District?

The most effective ways are to use a team approach, not a top-down approach to bring about the
change we desire.  Our professional development is designed to not be a “one and done”, but to be
ongoing and sustainable moving forward.

4. Based on your review of the Resources section for each Commitment on the SCEP(s) and the Leveraging

Resources document from each identified school (if completed), what are the most effective ways for the

District to use Money, Space, and Time to advance these Commitments at the identified school(s), and, if

applicable, at other schools in the District?

We feel that we are using the money to advance these commitments by offering support for our staff.
We will continue to work on providing students more opportunities to voice their concerns and help
staff make the changes necessary as we keep striving toward more and more student growth.
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SECTION 3: CONSIDERING WHAT WAS LEARNED IN 2021-22

Section 3: Considering What was Learned in 2021-22

Evaluating the Impact of COVID-19
What needs have been identified as a result the COVID-19 pandemic?

The students are in need of social emotional support. There is also a need for learning study skills, time management skills,
and how to cope with typical adolescent issues.

What has the District learned through its efforts to address these needs?

We have learned that we need some extra people in the building to help address these needs. We have also learned that we
need to listen to what our students are saying about how they’re feeling.

How will these lessons learned be incorporated into the 2022-23 DCIP?

In the spring of last year, our district opened a hub of the Connected Community School, which provides school supplies,
food, clothing, services for families etc. In the 22-23 school year, we will continue to utilize and grow this program so that
more families and staff members are aware of what they offer. Via a student survey, we know of some of the issues that we
need to be cognizant of so the students can be more successful.

Evaluating the Success of the 2021-22 DCIP

Refer to the 2021-22 DCIP to complete the information below.

Priority 1 in 2021-22 DCIP:

We commit to fostering positive social and emotional relationships among students, staff, and the community.

Was the District able to achieve the End-of-Year Outcomes identified for this Priority?

Not fully.  We were able to offer more Social Emotional Learning opportunities though.  We were not as successful in this
area as we hoped we would be.  The scope of the social emotional issues our student faced was broader than anticipated.
Although we offered more social emotional support as the year progressed (Restorative Practices, ICAN, Connected
Community School), student behavior and negative interactions continued to happen at an alarming rate.

If the identified outcomes were not achieved, in the space below, identify factors that may have contributed to the District not
achieving these outcomes.

Factors

Teachers feeling pressure from Covid and the gap that was left behind.

Some support for students was not secured until the end of the year (Ican)

Some teachers felt their own struggles with social emotional struggles.

Some students struggled being back full time socially and academically because they were virtual or hybrid and not
engaging with others.

Priority 2 in 2021-22 DCIP:

We commit to providing professional development to offer our staff up-to-date instructional strategies to promote students’
academic success.
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SECTION 3: CONSIDERING WHAT WAS LEARNED IN 2021-22

Was the District able to achieve the End-of-Year Outcomes identified for this Priority?

Yes.  Our goal was to continue offering meaningful professional development that addressed the areas identified by our
district data.

If the identified outcomes were not achieved, in the space below, identify factors that may have contributed to the District not
achieving these outcomes.

Factors

Priority 3 in 2021-22 DCIP:

We commit to helpingWe students and our community to achieve a foundation to feel successful and engaged with learning
Pre-K to post grade 12.

Was the District able to achieve the End-of-Year Outcomes identified for this Priority?

Yes** - our goal was to provide students and the community with more opportunities/resources to be more engaged with the
district.  Although we were not able to offer everything in our plan, we are committed to fulfilling everything in our plan
and looking for more ways to expand in this area.

If the identified outcomes were not achieved, in the space below, identify factors that may have contributed to the District not
achieving these outcomes.

Factors

Trickle down of Covid led us to start the year still socially distant and masked.  We had to limit gathering size and spaces so
not all of our ideas were fully developed.

With our population able to be connected now, some opportunities are no longer necessary to promote community
involvement

Priority 4 in 2021-22 DCIP (if applicable):

We are committed to improving our data goals by having students meet benchmark targets throughout the year.

Was the District able to achieve the End-of-Year Outcomes identified for this Priority?

No.  This past year COVID-19 was a major factor in the slower than anticipated growth in both ELA and Math.
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SECTION 3: CONSIDERING WHAT WAS LEARNED IN 2021-22

If the identified outcomes were not achieved, in the space below, identify factors that may have contributed to the District not
achieving these outcomes.

Factors

Due to Covid-19, there are large gaps in learning.  Many students were absent from school (quarantined) upwards of 20-30
days  in some cases this past year.  Although absences were supplemented through on-line resources, on-line learning was
not a reliable/viable substitute for in-person learning (our data supports this).

A lot of our students are still dealing with some emotional fallout from the pandemic, so schoolwork is not a priority. They
are still learning how to behave appropriately in a classroom, and how to navigate peer relationships.

According to data from the end of the 20-21 year compared to the start of 21-22, there was a significant drop in benchmark
scores over the summer months.
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SECTION 3: CONSIDERING WHAT WAS LEARNED IN 2021-22

Priority 5 in 2021-22 DCIP (if applicable):

N/A

Was the District able to achieve the End-of-Year Outcomes identified for this Priority?

If the identified outcomes were not achieved, in the space below, identify factors that may have contributed to the District not
achieving these outcomes.

Factors

After reviewing your success in achieving the 2021-22 DCIP Priorities, what lessons have you learned that can be incorporated into
your 2022-23 DCIP?

We have recognized that we are on the right path towards reaching our vision.  We have commitments in place that are
starting to align with this vision.  With continued professional development opportunities, additional support services, and
student surveys, we will continue to bridge the gaps that we are seeing due to Covid and our students' social emotional well
being.  Making sure that this is in our forefront, we will be able to continue to work toward this vision throughout the
upcoming school year.

Considering the Effectiveness of Previous Resource Decisions

Identify the top three areas where the District directed its 2021-22 Title 1 1003(a) District-level Improvement Funds.

#1 Recipient/Use of District Improvement Funds: Literacy Consultant Olivia Whal

What was your goal in directing funds in this manner? Reaching and engaging every child as readers and writers across
content areas.

Have you met this goal?  How do you know? Work in progress-more student growth to be measured this year as we have
more of a “normal” year and address more social emotional needs that has impacted student learning

What practices (including student practices and teacher practices) look different in the District now as a result of this
expenditure?

Progress monitoring monthly to better track data and student learning

Vertical alignment and curriculum map development to address gaps

Continued professional development

#2 Recipient/Use of District Improvement Funds: Learning Coach (Math and ELA)

What was your goal in directing funds in this manner? On-site coaching and curriculum planning.
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SECTION 3: CONSIDERING WHAT WAS LEARNED IN 2021-22

Have you met this goal? Yes How do you know? Our Learning Coach works with our Elementary and Secondary Staff daily
through meetings, professional development, and push-in/support coaching.

What practices (including student practices and teacher practices) look different in the District now as a result of this
expenditure? We have seen some specified growth with improved classroom behavior and openness toward new strategies in
delivering content by some staff.

#3 Recipient/Use of District Improvement Funds: Professional Development

What was your goal in directing funds in this manner? Our goal was to offer the faculty and staff various opportunities to learn
strategies for engagement, developing curriculum, working with data, and restorative justice practices.

Have you met this goal?  How do you know? We have the data that proves that our students have grown over the past school
year.  They have not grown at the rate we would have liked, but they have grown.  We can only assume this is due in part to
our unity as a team to work with our students as we learn how to best keep up to date with our curriculum.   We will
continue to grow in the area of engagement and social emotional needs to best help and engage our students.

What practices (including student practices and teacher practices) look different in the District now as a result of this
expenditure?

Better implementation of out Second Step program for social emotional teaching and role playing

Student surveys and reflection and application of them

Teachers planning over the summer and during staff development days to continue to best meet the needs of our diverse
students

After considering the effectiveness of previous resource allocation decisions, what lessons have you learned that can be
incorporated into your 2022-23 DCIP?

Continued room for growth related to data with our Literacy Consultant

Continued growth with our learning coach and curriculum planning vertically and horizontally

Teachers buy in with our professional development and seeing the need for some these changes and growing as professionals

Understanding Local Data
Use the space below to include at least five local data points that the District has collected that are relevant to

understanding the District.  These could include:

● State-collected data from the NYSED District Report Card, such as the teacher turnover rate

● District-collected data, such as survey results

● Districtwide academic assessment data

● Student engagement/attendance data

● Student social-emotional health data

When possible, consider data from the 2021-22 school year.

Example: District survey data indicated that 44% of students say that they do not feel challenged in class.

District-level Data
STAR Reading and Math
Star ELA Benchmark Assessment % of students at or above benchmark level
Fall: 39%
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SECTION 3: CONSIDERING WHAT WAS LEARNED IN 2021-22

Winter: 42%
Spring: 45%

Star Math Benchmark Assessment % of students at or above benchmark level
Fall: 35%
Winter: 38%
Spring: 38%
Student Survey results:
73% of students surveyed thought bullying was a problem in some way this past year, yet 94% felt safe at school.
Student Disciplinary/Attendance data:
Attendance % absent first half of the year K-12 %92.82
Attendance % absent second half of the year K-12 %91.70

Disciplinary Referrals first half of the year K-12: 361
Disciplinary Referrals second half of the year K-12: 421
Assessment Data (3-8 and Regents)
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SECTION 4: PUTTING IT ALL TOGETHER

Section 4: Putting it all together
Review your responses to sections 1, 2 and 3 to identify 3 to 5 Priorities for the 2022-23 DCIP.  Identify the Priorities

below and indicate how those Priorities support the themes that emerged in the previous sections.

Priority 1:
What will the District prioritize
to extend success in 2022-23? 

 

This Priority helps support (indicate all that apply)

☐ The District’s Vision (Section 1, Question 1)
☐ The District’s Values and Aspirations not captured through Vision (Section 1, Question 2)
☐ Themes from Student Interviews (Section 1, Questions 3-4)
☐ Themes from the Equity Self-Reflection (Section 1, Questions 5-6)
☐ Commitments made by our identified school(s) (Section 2, Question 1)
☐ Impact of COVID-19 (Section 3 – Evaluating the Impact of COVID-19)
☐ Recent Data (Section 3 – Understanding Local Data)

Priority 2:
What will the District prioritize
to extend success in 2022-23? 

 

This Priority helps support (indicate all that apply)

☐ The District’s Vision (Section 1, Question 1)
☐ The District’s Values and Aspirations not captured through Vision (Section 1, Question 2)
☐ Themes from Student Interviews (Section 1, Questions 3-4)
☐ Themes from the Equity Self-Reflection (Section 1, Questions 5-6)
☐ Commitments made by our identified school(s) (Section 2, Question 1)
☐ Impact of COVID-19 (Section 3 – Evaluating the Impact of COVID-19)
☐ Recent Data (Section 3 – Understanding Local Data)

Priority 3:
What will the District prioritize
to extend success in 2022-23? 

 

This Priority helps support (indicate all that apply)

☐ The District’s Vision (Section 1, Question 1)
☐ The District’s Values and Aspirations not captured through Vision (Section 1, Question 2)
☐ Themes from Student Interviews (Section 1, Questions 3-4)
☐ Themes from the Equity Self-Reflection (Section 1, Questions 5-6)
☐ Commitments made by our identified school(s) (Section 2, Question 1)
☐ Impact of COVID-19 (Section 3 – Evaluating the Impact of COVID-19)
☐ Recent Data (Section 3 – Understanding Local Data)
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SECTION 4: PUTTING IT ALL TOGETHER

Priority 4 (if applicable)
What will the District prioritize
to extend success in 2022-23? 

 

This Priority helps support (indicate all that apply)

☐ The District’s Vision (Section 1, Question 1)
☐ The District’s Values and Aspirations not captured through Vision (Section 1, Question 2)
☐ Themes from Student Interviews (Section 1, Questions 3-4)
☐ Themes from the Equity Self-Reflection (Section 1, Questions 5-6)
☐ Commitments made by our identified school(s) (Section 2, Question 1)
☐ Impact of COVID-19 (Section 3 – Evaluating the Impact of COVID-19)
☐ Recent Data (Section 3 – Understanding Local Data)

Priority 5 (if applicable):
What will the District prioritize
to extend success in 2022-23? 

 

This Priority helps support (indicate all that apply)

☐ The District’s Vision (Section 1, Question 1)
☐ The District’s Values and Aspirations not captured through Vision (Section 1, Question 2)
☐ Themes from Student Interviews (Section 1, Questions 3-4)
☐ Themes from the Equity Self-Reflection (Section 1, Questions 5-6)
☐ Commitments made by our identified school(s) (Section 2, Question 1)
☐ Impact of COVID-19 (Section 3 – Evaluating the Impact of COVID-19)
☐ Recent Data (Section 3 – Understanding Local Data)

NEXT STEPS

You have now completed the DCIP planning document.  When developing your 2022-23 DCIP, please take into

consideration your reflection on the District’s vision, values, and aspirations, the Commitments selected by the identified

school(s) in your district, and what the District learned from the past school year to determine the best strategies to

pursue. The Priorities identified in this document should correspond with the Priorities in your DCIP.

Please submit this document to dcip@nysed.gov when you submit your 2022-23 DCIP.
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